TUALATIN RIVER WATERSHED COUNCIL
STRATEGIC PLAN 2008
PURPOSE

This document summarizes a strategic planning effort conducted by the Tualatin River Watershed Council in January 2008, updating the previous strategic plan which was developed in 1996.  Previously defined strategic priorities for Council programs and services were updated, and a logic model format was used to develop strategies for action and a framework for planning future Council operations.
BACKGROUND
The Tualatin River meanders through forest, farm and city on its 79 mile trip from the coast range to the Willamette River.  Along the way it is fed by runoff from over 700 square miles of rural and urban drainage.  It provides regional drinking water, wildlife habitat, irrigation water and recreation.  The river system faces tremendous pressure from the increasing daily demands being placed upon it.  A healthy Tualatin Watershed depends upon cooperative involvement of all the interests throughout the Basin.  
The Tualatin River Watershed Council began formation in 1993 by representatives of the agricultural community, government entities and private industry to bring basin interests together to:
· Facilitate more coordinated and integrated resource planning

· Provide a forum for coordination and cooperation among key interests
· Raise community awareness of watershed management issues

The Council is a consensus-based forum composed of diverse interests.  In the past two years, the Council has accomplished much including establishing a mission and watershed vision, developing a set of objectives for the Council, and receiving official recognition from Washington County, the Governor’s Watershed Enhancement Board, and National Watershed Network.
The Council is currently composed of 42 primary and alternate board members.  A full-time coordinator has been hired to assist the Council.  The Council has positioned itself to take an active role in improving watershed function and health.  It is uniquely organized to represent a cross section of watershed stakeholders.  The goal of strategic planning is to agree on priority actions and to establish an implementation plan will enable the Council members and staff to more effectively carry out their responsibilities.

MISSION

To foster better community stewardship and understanding of the Tualatin River Watershed Resources, deal with issues in advance of resource degradation, and ensure sustainable watershed health, functions, and uses.
WATERSHED VISION

A balanced ecosystem that supports a healthy watershed and provides for an economic base and viable communities

STRATEGIC PRIORITIES

The Council’s strategic plan is organized around four strategic priorities aimed at achieving the vision:

· Watershed Preservation, Restoration, and Enhancement

· Issues Forum

· Education and Outreach

· Capacity Building

I. Watershed Preservation, Restoration, and Enhancement
A watershed is not only more complex than we think; it may be more complex than we can think.
- Jack Ward Thomas

Water is an essential resource upon which all living things depend. Human activities affect water primarily during the terrestrial portion of the water cycle – the journey through the watershed from the mountains to the ocean. When water is in our watershed, we have our greatest opportunity to protect and improve it.

Watersheds are a complex web of interrelated components – human, plant, animal, soil, air and water. A change in one part may be reflected throughout the system. It is important for the community to take responsibility for wise management of all the resources within the watershed.

Goal
Watershed preservation, restoration, and enhancement activities will be well coordinated in an integrated and sustainable manner that includes environmental, economic, and social aspects.
Strategy 1.
Build partnerships
Strategy 2.
Prioritize projects
Strategy 3.
Implement priority projects

Strategy 4.
Define measurable targets for hydrological, physical, chemical, and biological 
conditions.
Strategy 5.
Encourage joint tracking / mapping of existing and future projects
II. Issues Forum

Never doubt that a small group of thoughtful citizens can change the world; indeed it is the only thing that ever has.

· Margaret Mead

[The council may wish to insert a philosophy statement here parallel to those in other sections.]
Goal
Key interest groups will communicate, share their perspectives, and work together with the Tualatin River Watershed Council toward creating and implementing coordinated solutions for watershed issues.
Strategy 1.
Identify key issues where there is a role for the Council
Strategy 2.
Provide a forum for sharing perspectives on key issues
Strategy 3.
Identify gaps and opportunities for collaboration
Strategy 4.
Encourage the implementation of coordinated solutions
III. Education & Outreach
It’s not what you don’t know, it’s what you think you know that is untrue that will get you in the end.

· Will Rogers

Fundamental to promoting watershed stewardship is increasing each community members’ understanding of watershed science. No single field of knowledge or personal experience can encompass the range of complexity that defines watershed function. Only by sharing information with each other can the Tualatin Watershed stakeholders continue to base protection actions on sound science and mutual respect.

Goal

Stakeholders will be aware of watershed management issues and solutions and will carry out and promote actions that enhance the watershed for everyone’s mutual benefit.
Strategy 1.
Serve as an information clearinghouse
Strategy 2.
Provide speakers for public speaking opportunities
Strategy 3.
Enhance the quantity and quality of media coverage of watershed issues.
Strategy 4.
Sponsor events
Strategy 5.
Encourage and support K-12 science and environmental education
IV. Capacity Building
We must all hang together or most assuredly we will all hang separately.
· Ben Franklin

Support for the activities of the Tualatin River Watershed Council stems from strong organizational roots. Council members, staff and volunteers are the foundation upon which watershed enhancement, issues forum, and education & outreach activities are built. Increasing the Council’s organizational capacity (ability to function as a group) ensures the Council’s effectiveness in pursuing its mission and achieving its watershed vision.

Goal

The Tualatin River Watershed Council will provide sustained human, financial, and organizational resources to support accomplishment of strategic priorities: watershed enhancement, a forum for issues, and education and outreach.
Strategy 1.
Develop diverse funding sources
Strategy 2.
Increase participation of stakeholders and representatives in Council activities
Strategy 3.
Establish partnerships with outside organizations

Strategy 4.
Provide sufficient staff
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