TUALATIN RIVER WATERSHED COUNCIL
STRATEGIC PLAN

1997 – 1999

PURPOSE

This document summarizes the results of an intensive strategic planning effort conducted by the Tualatin River Watershed Council from September through December 1996.  This undertaking established program direction by defining functional areas within which the Council can implement its programs and provide services, prioritizing actions for each of the functional areas, identifying and scheduling the tasks necessary to achieve priorities, and outlining what the Council expects to accomplish over the next three years.

BACKGROUND
The Tualatin River meanders through forest, farm and city on its 30 mile trip from the coast range to the Willamette River.  Along the way it is fed by runoff from over 700 square miles of rural and urban drainage.  It provides regional drinking water, wildlife habitat, irrigation water and recreation.  The river system faces tremendous pressure from the increasing daily demands being placed upon it.  A healthy Tualatin Watershed depends upon cooperative involvement of all the interests throughout the Basin.  
The Tualatin River Watershed Council began formation in 1993 by representatives of the agricultural community, government entities and private industry to bring basin interests together to:
· Facilitate more coordinated and integrated resource planning

· Provide a forum for coordination and cooperation among key interests
· Raise community awareness of watershed management issues

The Council is a consensus-based forum composed of diverse interests.  In the past two years, the Council has accomplished much including establishing a mission and watershed vision, developing a set of objectives for the Council, and receiving official recognition from Washington County, the Governor’s Watershed Enhancement Board, and National Watershed Network.
The Council is currently comprised of 19 board members.  A full-time coordinator has been hired to assist the Council.  The Council has positioned itself to take an active role in improving watershed function and health.  It is uniquely organized to represent a cross section of watershed stakeholders.  The goal of strategic planning is to agree on priority actions and to establish an implementation plan will enable the Council members and staff to more effectively carry out their responsibilities.

MISSION

To foster better community stewardship and understanding of the Tualatin River Watershed Resources, deal with issues in advance of resource degradation, and ensure sustainable watershed health, functions, and uses.

STRATEGIC PRIORITIES

WATERSHED VISION

A balanced ecosystem that supports a healthy watershed and provides for an economic base and viable communities

The Council’s strategic plan is organized around four main functional areas aimed at achieving the vision.

· WATERSHED ENHANCEMENT

· ISSUE FORUM

· EDUCATION & OUTREACH

· ORGANIZATIONAL DEVELOPMENT

1. Watershed Enhancement
A watershed is not only more complex than we think; it may be more complex than we can think.
- Jack Ward Thomas

Water is an essential resource upon which all living things depend. Human activities affect water primarily during the terrestrial portion of the water cycle – the journey through the watershed from the mountains to the ocean. When water is in our watershed, we have our greatest opportunity to protect and improve it.

Watersheds are a complex web of interrelated components – human, plant, animal, soil, air and water. A change in one part may be reflected throughout the system. It is important for the community to take responsibility for wise management of all the resources within the watershed.

Goal
To provide a foundation for implementing coordinated resource enhancement and restoration projects by integrating watershed information and plans.

Objective 1.
Develop a Tualatin Basin Watershed Action Plan

Objective 2.
Implement partnered watershed improvement projects

II. Issue Forum

Never doubt that a small group of thoughtful citizens can change the world; indeed it is the only thing that ever has.

· Margaret Mead

Collaborative resource management requires a decision making approach that involves all the interests that have a stake in the outcome. Stakeholders identify problems, share responsibility for developing proposals for dealing with the problem, and mutually agree on a solution strategy. The process encourages a collaborative effort that emphasizes consensus building.

The Council has chosen to recognize the following levels of consensus agreement.
	Wholeheartedly agree

	Good idea

	Supportive

	Reservations, but they can be set aside

	Serious concerns, but can live with the decision

	Consensus

	-----------------------------------------------------------

	No consensus

	Cannot participate in or support action


Goal
To serve as a role model and forum for open discussion and collaborative resolution of watershed issues.

Objective 1.
Increase community awareness of Tualatin River Watershed Council activities

Objective 2.
Clarify Council member roles and responsibilities

Objective 3.
Provide a forum for discussion of watershed issues

III. Education & Outreach
It’s not what you don’t know, it’s what you think you know that is untrue that will get you in the end.

· Will Rogers

Fundamental to promoting watershed stewardship is increasing each community members’ understanding of watershed science. No single field of knowledge or personal experience can encompass the range of complexity that defines watershed function. Only by sharing information with each other can the Tualatin Watershed stakeholders continue to base protection actions on sound science and mutual respect.

Goal

To raise awareness and promote positive, cooperative action in support of a healthy watershed by providing information to all watershed stakeholders.

Objective 1.
Develop a Tualatin River Speaker’s Bureau

Objective 2.
Increase information distribution

Objective 3.
Serve as an information clearinghouse

Objective 4.
Conduct outreach to groups involved in the development process (i.e. 
planners, developers and local elected officials)

Objective 5.
Sponsor workshops, conferences and symposia

Objective 6.
Establish partnerships with friends and other groups within the watershed

IV. Organizational Development

We must all hang together or most assuredly we will all hang separately.
· Ben Franklin

Support for the activities of the Tualatin River Watershed Council stems from strong organizational roots. Council members, staff and volunteers are the foundation upon which watershed enhancement, issues forum, and education & outreach activities are built. Increasing the Council’s organizational capacity (ability to function as a group) ensures the Council’s effectiveness in pursuing its mission and achieving its watershed vision.

Goal

To provide the human and financial resources to enable accomplishment of the Council’s objectives: watershed enhancement, issue forum, and education & outreach.

Objective 1.
Research Council program funding options (for operations and programs)
Objective 2.
Serve as advisory committee to Resource Conservation & Development Area
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