	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Serve as an information clearinghouse
	Information resources (e.g. print, web publications) 

Staff & budget;

volunteers
	· Assess and update design of current website
· In progress, reviewed other organizations web sites, networked with other web designers, next step is to determine what we want specifically on our website and hire a consultant to update our website.
· Update Pacific University library of resources
· Not done
· Will be investigated along with web site enhancement
· Maintain a website and library of print resources with up to date, comprehensive watershed information resources 
· Part of website review and update
· Publicize the clearinghouse to individuals and organizations
· Included it in the power point presentation and other documantation
· Add survey, tracking of website page views, other assessment of website quality and usage and user interests
· Google Analytical being installed
	Event calendars and other web site information will be kept up to date and accurate within one month
Done by April 
Web and print resources will be sought after and used by individuals and community organizations interested in watershed issues
Annual Reports are being used 
	Strategic Priority III

Education and Outreach

Stakeholders will be aware of watershed management issues and solutions and will carry out and promote actions that enhance the watershed for everyone’s mutual benefit.

	2. Provide speakers for public speaking opportunities


	Information about opportunities for public speaking

Capable, willing volunteer speakers

Staff & budget
	· Develop 2007-2008 Annual Report to be used to publicize the Council

· Developing Power Point Presentation to facilitate this strategy
· Monitor events and venues for opportunities to provide watershed information
· On going
· Approach clubs, radio programs, others with suitable venues about creating events that address watershed issues
· Gave presentation to Washington County Commissioners June 2009

· Power point will be used for this
· Develop a speakers bureau
· Will be done after power point is finished
	Watershed issues will be presented in accurate, comprehensive ways to community members at least six times per year through public speaking engagements
April does this
	

	3.  Enhance the quantity and quality of media coverage of watershed issues
	Access to media representatives

Information about how to influence media coverage

Staff & budget; volunteers
	· Develop and distribute press kits and press releases
· April provides information to the press
· Contribute essays for editorial pages
· April provides periodically
· Respond to media coverage by corresponding directly with reporters
· April takes every opportunity

· Need to build relationships
· Count and track media coverage of watershed issues
· Not currently being done

NEED IDEAS FOR GETTING MEDIA COVERAGE
DISCUSS WHAT IS REALALISTIC
	Local media coverage of watershed topics will improve in both quantity and quality

Media coverage will increase each year by half of the baseline level.
See discussion points
	

	4. Sponsor Events
	Staff & budget; grants and project managers for large event
	· Targeted annual conferences or workshops; one to two large events per year
· None sponsored

· April discussing partnering opportunities
· Technical training sessions, e.g. spawn surveys, naturescaping classes
· Held spawning survey training (2-28-2009)
	Watershed issues will be presented to groups in ways that build bridges and cooperation on watershed efforts.
	

	5.  Encourage and support K-12 environmental education
	SWRP grant; volunteers, conference display system
	· Sponsor  Student Watershed Research Projects (SWRP)
· Yes through the BOR Grant ($5,000/year)

· April and Jan M. are SWRP Summit judges
· Participate in the Clean Water Conferences
· Jan, Tarri, and Jim participated in 2009 conference
· Other

· Leah participated with St Anthony’s Tigard World Wide Monitoring Day on Fanno Creek
	Four youth events per year
Yeah Team!
	


