Tom Byler, OWEB Director updates

Tom Byler asked me to forward a message he has distributed to key

constituents:

**********************

You are among a group of key OWEB constituents chosen to receive periodic updates from OWEB. I send a message to you every six months or so to keep you up to speed on OWEB activities. I may send you a few, short announcements between these updates as well. If you do not wish to receive such information, please let me know and I'll remove you from the mailing list. 

HIGHLIGHTS FROM THIS REPORT:

● The Legislative Ways and Means Natural Resources Subcommittee has begun reviewing OWEB’s budget, contained in two bills. 

● In January, the OWEB’s Board allocated more funds to employ displaced coastal fishers in salmon habitat restoration work and in mid-March approved nearly $11 million in numerous grant requests. 

● Profiles of board members are now posted on our Web site.

● An OWEB information management initiative will bring map-based access to restoration project data on the Internet by early June. Use of a new grant management database has eliminated the need to mail payment notices. Next up: developing a mechanism to allow electronic filing of grant applications. 

● The sixth Oregon Plan Biennial Report showcases accomplishments.

● A survey shows a high level of customer satisfaction with OWEB staff services.

● Salmon license plate sales grew 7% during the last six months of 2006.

● The biennial conference last fall united watershed workers.

* * * * * * * * 

OWEB 2007-2009 BUDGET: Two bills contain the major elements of OWEB’s

budget: 

● SB 5542: OWEB’s operations budget and allocations to various state agencies.

● SB 5543: Measure 66 dedicated capital funds (Lottery Funds) for on-the-ground restoration projects.

The Ways and Means Natural Resources Subcommittee has completed hearings, and we expect a work session in May.  OWEB’s budget strives to achieve an effective balance of non-capital and capital funding to ensure effective grant program investments. Non-capital grant funds support local project design, outreach to landowners, education, and monitoring and evaluation of progress. These funds are critical to ensure that capital (on-the-ground restoration) funds are most effective. The bulk of this work is achieved through watershed councils and soil and water conservation districts. Their work is vital for connecting interested landowners with available funding. Two policy packages request the continuation of five limited duration positions to maintain current service levels and the addition of four new positions to improve customer service in the field and enhance data management.

OWEB BOARD ITEMS

BOARD APPROVES FUNDS TO EMPLOY FISHERS: At the January board meeting, members allocated $300,000 in additional funding for restoration activities benefiting coastal Coho salmon. Crews of displaced fishers will work on the projects. The funding responds to a high level of interest in the work by boat owners, crew members and their families.

Prior 2006 authorizations for fisher employment total $2.7 million.

BOARD AWARDS GRANTS AT MARCH MEETING: The OWEB Board approved projects totaling more than $10 million to protect and improve streams, lakes and wetlands in many Oregon counties using Lottery funds, federal funds and revenue from salmon license plates. Board members approved 136 grant requests totaling approximately $10.7 million for 66 restoration projects, three acquisition projects and numerous related watershed improvement activities.

NEXT BOARD MEETING: May 15-16 in Salem. The agenda soon will be posted on the OWEB Web site at www.oregon.gov/OWEB.

BOARD MEMBER PROFILES NOW ON THE WEB: If you’d like to know a bit more about board members, you can read short profiles on our Web site.

Here’s a link:

http://www.oregon.gov/OWEB/board_members.shtml.

INFORMATION MANAGEMENT UPDATES

RESTORATION PROJECT INFORMATION NOW ON-LINE: You may now pull detailed restoration project information from a Web-based site by simply clicking on a spot on a map. You’ll receive information about that specific project. The service stems from a partnership among the Oregon Explorer (OSU Institute for Natural Resources), the Conservation Registry (Defenders of Wildlife), and OWEB’s Oregon Watershed Restoration Inventory. The system also will provide access to information contained in the Oregon Explorer, such as the pie charts and graphs contained in OWEB’s Biennial Report (see note below). For more information, visit:

www.oregonexplorer.info. Click under the heading “OWRI IS ONLINE,” then scroll down to “The Restoration Tool.”

Partnership representatives now are developing a system allowing project sponsors to enter data about conservation actions on-line. This information will then immediately be available from the map-based system.

GRANTS DATABASE CUTS MAILING COSTS: The OWEB Grant Management System database launched last year is receiving steady use by grant recipients and others. Recently we stopped mailing payment notices because recipients can track payment actions in the system. Eliminating the mailing saves staff time, paper and postage costs. For more information, see the “OGMS” section on our Home page: www.oregon.gov/OWEB.

NEXT PROJECT: ON-LINE GRANT APPLICATIONS: Our next major on-line application development will allow OWEB grant applicants to submit applications electronically. We expect to have this option available in about a year.

BIENNIAL REPORT SHOWCASES ACCOMPLISHMENTS: The sixth report on the Oregon Plan for Salmon and Watersheds collects project and condition data, voluntary private lands restoration information, and agency program accomplishments. The report provides specific data on each of the state’s 15 reporting watershed basins. New this year is a section featuring photos and stories about the people, partnerships and projects benefiting watersheds and communities statewide. A 10-year compilation shows nearly 3,750 miles of streambanks treated, 7,630 miles of road improvements and more than 3,130 miles of streams made accessible to fish due to stream crossing improvements. If you did not receive a copy in the mail, call our office at 503-986-0178. Here’s a link to the

document: http://www.oregon.gov/OWEB/biennialreport_0507.shtml 

SURVEY SHOWS HIGH LEVEL OF CUSTOMER SATISFACTION: A customer service survey conducted last year for the first time shows a high level of customer service satisfaction among OWEB grant recipients. More than 30 grant recipients answered five general questions. Questions related to OWEB staff timeliness, accuracy, helpfulness, expertise and availability. OWEB’s performance target is set at 91%  of customers rating their satisfaction with the agency’s customer service as “Good” or “Excellent.” Respondents ranked all categories at or above the 91% target with the exception of “accuracy,” which they ranked at 88%. Respondents included representatives from watershed councils, soil and water conservation districts, cities, counties, tribes and non-profit groups. We will continue to work with these groups and other stakeholders to improve the delivery of our services to the public.

SALMON PLATE SALES CONTINUE TO GROW: During the last six months of 2006, revenue from plate sales increased 7% from the same six months in 2005. We have registered a new Web address to make access and promotion

easier: www.salmonplate.org. Volunteers staffed a booth at the recent Portland International Auto Show to promote plate sales. We plan to work in partnership with Crater Lake and Cultural Trust plate sponsors to jointly promote sales of the three plates through DMV offices and auto dealers. In mid-March, OWEB Board members authorized $219,400 in salmon license plate revenue for three projects in Benton, Coos and Grant counties that will open 16 miles of streams to fish and reduce erosion along 7.5 miles of road. 

CONFERENCE UNITES WATERSHED INTERESTS: The OWEB Biennial Conference, held in Seaside in late October, provided a great opportunity for staff members and people from a wide variety of organizations to learn and exchange information on watershed health and restoration. If you attended or served as a speaker or sponsor, we thank you for your participation. Many attending said the event helps them keep motivated and connected to others. Attendance increased to 394 compared to 310 at the 2004 event. Evaluations completed by conference participants were very positive. Sponsorships greatly helped keep conference registration costs reasonable and allowed OWEB to offer 10 scholarships. The primary sponsor was the Oregon Lottery. We are researching 2008 conference locations and plan to schedule that event for early November. If you have suggestions for keynote speakers or workshop topics, contact Monte Turner at monte.turner@state.or.us or 503-986-0195.

Monte Turner

Oregon Plan Communications Coordinator

Oregon Watershed Enhancement Board

775 Summer St. NE Suite 360

Salem OR 97301-1290

503-986-0195

www.oregon.gov/OWEB
