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The strategic plan and logic model adopted by the Council provides a framework that guides the committee’s work.  The committee began meeting monthly in October 2008.  Below is an outline of the strategic plan logic model and progress made to date. 
1. Build Partnerships
a. Rather than attempt to catalog all available resources that the committee would potentially need to access, the group decided to identify resources on an as-needed basis.  The committee provides a forum for members to ask for input or assistance from multiple organizations engaged in restoration, and the appropriate people to respond to requests is determined as each need is identified.
b. The Council is developing partnerships for site specific projects (item 3 below) to leverage resources and augment stakeholder involvement.
c. George Kral presented a system wide proposal for Tualatin Basin vegetation restoration plan that would involve large scale partnerships between all parties involved in Tualatin watershed restoration efforts.

2. Prioritize Projects
a. The committee reviewed the stream matrix criteria and maps in detail over the course of several meetings.  Committee members now have a more solid understanding of the stream matrix and its strengths and weaknesses.  Several issues, including prioritization of fish passage projects, were identified to need further investigation and coordination. 

b. We evaluated several past and current restoration projects using the stream matrix criteria to understand how the prioritization scheme plays out in various known sites.  This exercise provided a more clear view of what the stream matrix means when scaled down from stream reaches to project sites.
c. The need for a programmatic approach to restoration for mitigation relating the past and future construction of Scoggins Dam was discussed multiple times.  The committee is exploring some elements of a proposal to expand existing mitigation funds to include more project implementation.

3. Implement Priority Projects
a. Multiple projects are currently in the implementation phase, see the project updates for more information.
b. As noted above, most of the TRWC’s projects involve heavy collaboration with multiple organizations.

4. Define Measurable Targets
a. The committee examined it’s project effectiveness monitoring for existing and planned projects and identified some necessary changes. For example, monitoring of fish passage projects was clarified to mean checking that the design conditions are met, as opposed to actual observations of fish moving through the stream.
b. Multiple examples of qualitative monitoring forms were reviewed and the committee is working to refine these examples for our specific needs and adopting a standard form to capture key information from project visits by council staff and partners.
5. Encourage Joint Project Tracking and Mapping
a. CWS compiled restoration project information from multiple regional and watershed sources, including TRWC, OWEB, REIN, CWS, FOT, SOLV, and others.  The maps were presented at a committee meeting as a planning resource of the TRWC.
b. The Council regularly submits its grant reports with location information to the OWEB database which is a critical centralized source of project locations.
