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	EDUCATION SUBCOMMITTEE
December 11, 2008
Minutes


Attendance:
	Jan Miller
	Chris Wayland
	

	Jim Meierotto
	April Olbrich, Coordinator
	

	Brett Lyon (SOLV Outreach Coordinator
	
	


Bonnie Cushman from the Regional Water Providers Consortium held a teleconference with the committee to discuss improvements to our web site.  

We discussed better ways to set it up to make it easier to navigate the web site.
Opening page needs to be very clean and concise and make it obvious how to go to other areas of interest.  Good Navigation Bar is important.  Keep the structure between pages fairly consistent and make the links obvious.  Make colors distinct and user friendly.
Following pages can have more information.

Most people won’t do more than 3 clicks before giving up

OK to have a fair amount of reading material on the last click in a series.

We need to find out about our traffic pattern, i.e. how many times our site is being visited: hits (multiple pages counted individually), visitors, and unique visitors.  Good idea to get this on an annual basis.  April will ask Virginia if it is available. 
Ask the Council members what they use the site for and if they have ideas about improving it.

Think about organization of material

Visitor Type

Core Subject Area

Need to combine Frequently Asked Questions and Fun Facts
Show lots of volunteers in pictures
Be brutal with text

Keep it simple

OK to give a short paragraph and then a link to more information

Build a section like Basin 101 with Student and Homeowner resources

Meeting Page

Reverse it so next meeting is on top

We looked at several other web sites:

We really liked Friends of Trees

Reviewed the 07-08 Annual report.  
Discussed pictures and layout.  
April will edit the text
Jan will get the financial information

Plan to show it at next Council meeting

Our next meeting is scheduled as follows:

January 8, 2009 (Second Thursday of the month)
3:30 to 5:00 PM

Clean Water Services, Steelhead Room
The focus of the meeting will be finalizing the 07-08 Annual Report, continue to work on the web redesign, and Power Point ideas.
