Overview of Logic Model for Linking Goals and Strategies to Resources, Activities, and Intermediate Outcomes

	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Build partnerships
	Database manager, technicians; Facilitator
	· Inventory and catalog partner resources

· Meetings with partners 

· Identify new partnerships

· Identify shared interests
	Comprehensive resource database of information on partners’ ability to help (social capital, skills, funds, facilities, interests, etc.)
	Strategic Priority I

Restoration and Enhancement

Watershed restoration and enhancement activities will be well coordinated in an integrated and sustainable manner that includes environmental, economic, and social aspects.

	2.  Prioritize projects
	Lists of priority projects from partners, why they think each is important (part of partner database)
	· Survey partners for project ideas and priorities

· Create a process and criteria for synthesizing lists and prioritizing with regard to Council goals and objectives

· Synthesize project list or prioritization matrix from various partners’ lists
	Identification of a set of  realistic, achievable priority projects at the watershed level , including necessary details and specifications.
	

	3.  Implement priority projects
	Staff and budget; skilled labor;intermediate outcomes from #1 and # 2; plans, skills
	· Find resources to implement projects

· Project management

· Permitting

· Communication
	Implement priority projects
	

	4.  Define measurable targets
	Technical  and professional staff; contractors;  engineering and planning skills; specifications from hydrologists, biologists, etc.; funds
	· Identify and research reference reaches by habitat type within the basin

· Identify appropriate scientific methods

· Identify physical and biological values at risk
	Database of measurable targets for reference reaches
	

	5.  Encourage joint tracking/mapping
	Database manager, information technology staff; skilled personnel for monitoring
	· Consolidate GIS shape files among partners
· Define monitoring and reporting process, format for reporting
· Establish training process for monitoring

· Develop database structure and management process

· Contact partners 

· Organize data

· Utilize and share data
	Quarterly reporting of projects (performance against targets, costs, partner participation);
Database, monitoring results shared with partners as appropriate
	


	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Identify key issues where there is a role for the Council 
	Staff, budget; stakeholder input, facilitation?
	· Solicit issues from stakeholders & other interested groups

· Summarize issues from existing sources (i.e., HSP, watershed assessments, etc.)

· Develop a way to prioritize the list; use a matrix format showing how specific issues fit into broad, general issue categories; include a  flexible category for special topics that don’t fit into an identified general category (e.g. LNG, natural disasters)
· Analyze and articulate the Council’s role by issue and develop responses (action plans)
	Prioritized and regularly updated list of key watershed issues with the role of the Council defined (Is the role: education, outreach, facilitation, etc.?)

Timeline and personnel assignments for addressing issues
	Strategic Priority II

Issues Forum

Key interest groups will communicate, share their perspectives, and work together with the Tualatin River Watershed Council toward creating and implementing coordinated solutions for watershed issues. 

	2.  Provide a forum for sharing perspectives on key issues
	Staff, budget, stakeholder input, facilitation
	· Develop “ground rules” that encourage information exchange and participation

· Council meetings, sub-committees/groups 

· Facilitation, special meetings and events.
	Know who “the players” are and their activities on key issues.

Provide an environment that encourages openness.
	

	3.  Identify gaps and opportunities for collaboration
	Stakeholder commitment & participation
	· Take advantage of opportunities to identify and bridge gaps and build collaboration, such as floods, droughts or other unplanned circumstances.
· Solicit participation by Council members in reporting their roles and activities in prioritized watershed issues.

· Solicit reports from non-Council members (federal, state, etc.) regarding their roles and activities in prioritized watershed issues
	Greater awareness of issues and greater input from stakeholders.
	

	4.  Encourage the implementation of coordinated solutions
	Stakeholders, Action Plan
	· Use the Council’s Action Plan
· Use prior successes as models for further collaboration and cooperation (e.g., water supply project)

· Use case studies to recognize and promote coordinated solutions
	
	


	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Serve as an information clearinghouse
	Information resources (e.g. print, web publications) 

Staff & budget;
volunteers
	· Assess and update design of current website

· Update Pacific University library of resources

· Maintain a website and library of print resources with up to date, comprehensive watershed information resources 

· Publicize the clearinghouse to individuals and organizations

· Add survey, tracking of website page views, other assessment of website quality and usage and user interests
	Event calendars and other web site information will be kept up to date and accurate within one month
Web and print resources will be sought after and used by individuals and community organizations interested in watershed issues
	Strategic Priority III

Education and Outreach
Stakeholders will be aware of watershed management issues and solutions and will carry out and promote actions that enhance the watershed for everyone’s mutual benefit.

	2. Provide speakers for public speaking opportunities

	Information about opportunities for public speaking

Capable, willing volunteer speakers

Staff & budget
	· Monitor events and venues for opportunities to provide watershed information

· Approach clubs, radio programs, others with suitable venues about creating events that address watershed issues

· Develop a speakers bureau
	Watershed issues will be presented in accurate, comprehensive ways to community members at least six times per year through public speaking engagements
	

	3.  Enhance the quantity and quality of media coverage of watershed issues
	Access to media representatives

Information about how to influence media coverage

Staff & budget; volunteers
	· Develop and distribute press kits and press releases

· Contribute essays for editorial pages

· Respond to media coverage by corresponding directly with reporters

· Count and track media coverage of watershed issues
	Local media coverage of watershed topics will improve in both quantity and quality

Media coverage will increase each year by half of the baseline level.
	

	4. Sponsor Events
	Staff & budget; grants and project managers for large event
	· Targeted annual conferences or workshops; one to two large events per year
· Technical training sessions, e.g. spawn surveys, naturescaping classes
	Watershed issues will be presented to groups in ways that build bridges and cooperation on watershed efforts.
	

	5.  Encourage and support K-12 environmental education
	SWRP grant; volunteers, conference display system
	· Sponsor  Student Watershed Research Projects (SWRP)
· Participate in the Clean Water Conferences
	Four youth events per year
	


	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Develop diverse funding sources 
	Public relations - good internship opportunity
Funds to pay for 1a) prof/tech;

b) skilled labor;

c)contractors, project specific;

d) staff project manager, ½ - full time (write & manage grants);

2) event facilitator & event expense;

3) website designer;

4) display system

5) grants for SWRP/education
	· Target specific grant opportunities

· Fundraisers

· Donations

· Corporate sponsorships

· Endowments

· Project contracts (fiscal management 10%)

· Branding & increased name recognition
	-Grant for project specific costs
-Identify groups of corporate sponsors (tree planting);

-Identify groups recreational (sports show, Duck Unlimited, Steelheaders);

-Identify groups for educational interests (corporate sponsors).

-Share expenses with PTA

-Younger kids bring mom and dad.
	Strategic Priority IV

Capacity Building

The Tualatin River Watershed Council will provide sustained human, financial, and organizational resources to support accomplishment of strategic priorities: watershed enhancement, a forum for issues, and education and outreach.

	2.  Increase participation of stakeholders and  representatives in Council activities 
	List of the “real players” decision/policy makers in each stakeholder groups
Social survey who is more influential, ask others who they see as players
	· Define roles for each representative position

· Define goal overlap between stakeholder & Council (need forum)

· How to involve policymakers, find the hook/history importance of role

· Research who needs input from the entire basin
	-Have ‘cross-cutting” presentation focusing on goal overlaps
- Survey of stakeholder reps: what are topics of interest/concerns?

-Regular presentation by stakeholder reps on their organizations

-Leaders Forum (“players”) what they’d like to have the Council involved in or do, and how their organization fits in

-Focused outreach presentation packages built around each stakeholder group and what goals are shared with the Council – then take it out the groups – with pitch that we want to explore with them on how to work together to meet their and Council goals
	

	3.  Establish and sustain partnerships with outside organizations
	Projects and directions will come from other groups
	· Identify what we want to tackle & who/what are the partners that will augment & benefit from the partnership.

· Understand, reward and recognize partners

· Establish formal structure for partnership
	-Develop partnership with two outside agencies per year
-Hold an annual event to award and recognize watershed stewardship

-Increase Council membership including a media position
	

	4.  Provide sufficient staff.
	Staff, interns, volunteers
Budget 
Project Requirements
	· Identify needs: short-term &  long-term
· Develop staffing plan
· Explore contracts vs. employment

· Loaned employees

· Interns:  establish relationships with university programs that provide areas of need
· Integrate existing resources to minimize staffing requirements (RAIN/Cons Reg.)
	-Council adopts task force to identify specific personnel requirements
-Timeline detailing needs/people

-Position/contract descriptions

-List of “draftable” agency employees and their availability

-Procedure for data entry by notice staff/volunteers
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