Overview of Logic Model for Linking Goals and Strategies to Resources, Activities, and Intermediate Outcomes

	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Build partnerships
	
	· Inventory of resources

· Meetings with partners 

· Identification of new partnerships
	Create a resource base
	Strategic Priority I

Restoration and Enhancement

Watershed restoration and enhancement activities will be well coordinated in an integrated and sustainable manner that includes environmental, economic, and social aspects.

	2.  Prioritize projects
	
	· Synthesis projects from various partners’ lists
	Identification of top five priority projects
	

	3.  Implement priority projects
	Staff and budget
	· Find resources to implement projects
	Implement top five priority projects
	

	4.  Define measurable targets
	
	· Identify and research reference reaches by habitat type within the basin
	Database of measurable targets for reference reaches
	

	5.  Encourage joint tracking/mapping
	
	· Consolidate GIS shape files among partners; 

· Define format for reporting 

· Contact partners 

· Organize data

· Utilize and share data
	Quarterly reporting of projects.
	


	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Identify key issues where there is a role for the Council 
	Staff, budget; stakeholder input, facilitation?
	· Solicit issues from stakeholders & other interested groups
· Summarize issues from existing sources (i.e., HSP, watershed assessments, etc.)

· Develop a way to prioritize the list

· Analyze and articulate the Council’s role by issue
	Prioritized list of key watershed issues with the role of the Council defined (Is the role: education, outreach, facilitation, etc.?)
	Strategic Priority II

Issues Forum
Key interest groups will communicate, share their perspectives, and work together with the Tualatin River Watershed Council toward creating and implementing coordinated solutions for watershed issues. 

	2.  Provide a forum for sharing perspectives on key issues
	Staff, budget, stakeholder input, facilitation
	· Develop “ground rules” that encourage information exchange and participation
· Council meetings, sub-committees/groups 

· Facilitation, special meetings and events.
	Know who “the players” are and their activities on key issues.

Provide an environment that encourages openness.
	

	3.  Identify gaps and opportunities for collaboration
	
	
	
	

	4.  Encourage the implementation of coordinated solutions
	
	
	
	


	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Serve as an information clearinghouse
	Information resources (e.g. print, web publications) 

Staff & budget
	· Maintain a website and library of print resources with up to date, comprehensive watershed information resources 

· Publicize the clearinghouse to individuals and organizations
	Event calendars and other web site information will be kept up to date and accurate 

Web and print resources will be sought after and used by individuals and community organizations interested in watershed issues
	Strategic Priority III

Education and Outreach
Stakeholders will be aware of watershed management issues and solutions and will carry out and promote actions that enhance the watershed for everyone’s mutual benefit.

	2. Provide speakers for public speaking opportunities

	Information about opportunities for public speaking

Capable, willing speakers

Staff & budget
	· Monitor events and venues for opportunities to provide watershed information

· Approach clubs, radio programs, others with suitable venues about creating events that address watershed issues

· Develop a speakers bureau
	Watershed issues will be presented in accurate, comprehensive ways to community members at least once per month through public speaking engagements
	

	3.  Enhance the quantity and quality of media coverage of watershed issues
	Access to media representatives

Information about how to influence media coverage

Staff & budget
	· Develop and distribute press kits and press releases

· Contribute essays for editorial pages

· Respond to media coverage by corresponding directly with reporters
	Local media coverage of watershed topics will improve in both quantity and quality
	

	4. Sponsor Events
	Staff & budget
	
	Watershed issues will be presented to groups in ways that build bridges and cooperation on watershed efforts.
	

	5.  Encourage and support K-12 environmental education
	
	
	
	


	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Develop diverse funding sources 
	Public relations - good internship opportunity
	· Target specific grant opportunities
· Fundraisers

· Donations

· Corporate sponsorships

· Endowments

· Project contracts (fiscal management 10%)

· Branding & increased name recognition
	
	Strategic Priority IV

Capacity Building

The Tualatin River Watershed Council will provide sustained human, financial, and organizational resources to support accomplishment of strategic priorities: watershed enhancement, a forum for issues, and education and outreach.

	2.  Increase participation of stakeholders and  representatives in Council activities 
	
	· Define roles for each representative position

· Define goal overlap between stakeholder & Council (need forum)

· How to involve policymakers, find the hook/history importance of role

· Research who needs input from the entire basin
	
	

	3.  Establish partnerships with outside organizations
	Projects and directions will come from other groups
	· Identify what we want to tackle & who/what are  the partners that will augment & benefit from the partnership.

· Understand, reward and recognize partners

· Establish formal structure for partnership
	
	

	4.  Provide sufficient staff.
	Staff

Funding Results

Project Requirements
	· Identify needs: short-term &  long-term
· Explore contracts vs. employment
· Loaned employees

· Interns:  establish relationships with university programs that provide areas of need
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