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	“Draft” Minutes

Meeting of January 2, 2008


Stakeholders Present:

Edmund Duyck
Farm Bureau Primary Representative

Ron Garst

Environmental Primary Representative, Tualatin Riverkeepers

Jena Lemke
Citizen at Large, Primary Representative 

Michael McMahan
Nurseries, Alternate Representative, Fisher Farms

Jim Meierotto
Water Districts Primary Representative, Tualatin Valley Water District

Jan Miller

Sewer Districts Primary Representative, Clean Water Services 

Tom Nygren
Washington County Small Woodlands Association, Primary Representative

Ardis and Neil Schroeder
Washington County Small Woodlands Association, Alternate Representative

Kyle Spinks
Parks Primary Representative, Tualatin Hills Park and Recreation District

Carla Staedter
Parks Alternative Representative, City of Tigard

Rich VanBuskirk
Education Primary Representative, Pacific University

Ross A. Van Loo
County Primary Representative, Washington County 

Staff Present:

April Olbrich

Coordinator

Guests
 Present:


Michael Coe

Cedar Lake Research 
Kendra Smith

Clean Water Services

Chris Wayland
Washington County Parks
Introductions:  The meeting commenced at 7:10 p.m. with introductions.  

Minutes approved:  The December 2007 Council meeting minutes were approved without corrections.  Tom Nygren moved to adopt the minutes and Edmund Duyck seconded the motion.  The minutes were adopted by consensus.  
Public Comment and Updates:  April Olbrich noted that there were a number of materials available to council members including calendars provided by the Tualatin Valley Water District, an article regarding the West Fork Dairy Creek large wood placement project, as well as other handouts.
Strategic Planning Process: April Olbrich briefly recounted the work the council conducted in 2007 to identify gaps in the action plan and determine what aspects of the action plan have been implemented to date.  The next step and goal for the beginning of 2008 is to revise the council’s strategic plan.  This process started at this meeting and will continue with a strategic planning session to be held at Clean Water Services’ Rock Creek Facility on January 12, 2008 from 9:00 a.m. to 3:30 p.m. 
Introduction: Michael Coe of Cedar Lake Research was introduced by April Olbrich.  Michael is serving as the facilitator for the strategic planning process.  Michael introduced the logic model as a means of evaluating the current strategic plan.  Michael provided an example of how a logic model could be used to help clarify a strategic plan to prevent the introduction of invasive species into a harbor. 
Logic Model: The logic model is a way of evaluating the council’s strategic plan to ensure the successful achievement of our mission and goal statements.  The logic model includes inputs (resources), activities (tasks), and intermediate outcomes which are measurable impacts.  These items relate back to strategies that the council will use to accomplish the goals and mission.  
Small Group Discussions:
The council members broke into two groups, those that have served on the council for more than 5 years and those that have served on the council for less than 5 years.  Groups discussed what the council has done in the past that has worked well and what the council could do in the future providing examples from other successful organizations.  
The groups came back together for a general discussion of these points then broke into three smaller groups to refine and reword the goal statements.  The result of these discussions and a subsequent discussion with the entire group lead to the formation of the following goal statements:

Goal One: Restoration and Enhancement

Watershed restoration and enhancement activities will be well coordinated in an integrated and sustainable manner that includes environmental, economic, and social aspects.

Goal Two: Issues Forum

Key interest groups will communicate, share their perspectives, and work together with the Tualatin River Watershed Council toward creating and implementing coordinated solutions for watershed issues.

Goal Three: Education and Outreach 

Stakeholders will be aware of watershed management issues and solutions and will carry out and promote actions that enhance the watershed for everyone’s mutual benefit.

Goal Four: Capacity Building

The Tualatin River Watershed Council will provide sustained human, financial, and organizational resources to support accomplishment of strategic priorities: watershed enhancement, a forum for issues, and education and outreach.

The meeting adjourned at 9:05 p.m.

Respectfully submitted,

Jena Lemke
Roving Steering Committee member for January 17, 2008:  Ron Garst

Refreshments for February 6, 2008 meeting:  Michael McMahan
August 2007 TRWC Minutes

Page 2 of 3

