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	“Draft” Minutes

Meeting of July 1, 2009


Stakeholders Present:

Autumn Bryant
SWCD Primary Representative, Tualatin SWCD

Stephen Cruise
County Alternate Representative, Washington County

Adam Fleenor
Washington County Citizen Participation Organizations, Primary Representative

Ron Garst
Environmental Primary Representative, Tualatin Riverkeepers

Michael McMahan
Nurseries, Alternate Representative, Fisher Farms

Jim Meierotto
Water Districts Primary Representative, Tualatin Valley Water District

Jan Miller
Sewer Districts Primary Representative, Clean Water Services

Tom Nygren 
Washington County Small Woodlands Association, Primary Representative

Jonathan Schlueter
Business and Industry Primary Representative, Westside Economic Alliance

Ardis & Neil Schroeder Washington County Small Woodlands Association, Alternate Representative

Kevin Smith
Parks Primary Representative, City of Hillsboro

Ross A. Van Loo
County Primary Representative, Washington County

Dave Waffle 
City Primary Representative, City of Cornelius

Staff Present:

April Olbrich

Coordinator

Guests
 Present:


Chris Wayland
Washington County Parks and Facilities
Introductions:  The meeting commenced at 7:30 p.m. with introductions.  

Minutes Approval: Ross Van Loo motioned to approve the June minutes, Jan Miller seconded, motioned passed.
TRWC Recognitions: Chris Wayland was recognized by the Council for his work at Rippling Waters and within the Tualatin Basin.  Jan Miller was recognized for her time and energy spent as Council Treasurer.  Their efforts are greatly appreciated!
TRWC Strategic Plan updates: 

Restoration & Enhancement Committee 2008-2009 Report

The strategic plan and logic model adopted by the Council provides a framework that guides the committee’s work.  The committee began meeting monthly in October 2008.  Below is an outline of the strategic plan logic model and progress made to date. 

1. Build Partnerships

a. Rather than attempt to catalog all available resources that the committee would potentially need to access, the group decided to identify resources on an as-needed basis.  The committee provides a forum for members to ask for input or assistance from multiple organizations engaged in restoration, and the appropriate people to respond to requests is determined as each need is identified.

b. The Council is developing partnerships for site specific projects (item 3 below) to leverage resources and augment stakeholder involvement.

c. George Kral presented a system wide proposal for Tualatin Basin vegetation restoration plan that would involve large scale partnerships between all parties involved in Tualatin watershed restoration efforts.

2. Prioritize Projects

a. The committee reviewed the stream matrix criteria and maps in detail over the course of several meetings.  Committee members now have a more solid understanding of the stream matrix and its strengths and weaknesses.  Several issues, including prioritization of fish passage projects, were identified to need further investigation and coordination. 

b. We evaluated several past and current restoration projects using the stream matrix criteria to understand how the prioritization scheme plays out in various known sites.  This exercise provided a more clear view of what the stream matrix means when scaled down from stream reaches to project sites.

c. The need for a programmatic approach to restoration for mitigation relating the past and future construction of Scoggins Dam was discussed multiple times.  The committee is exploring some elements of a proposal to expand existing mitigation funds to include more project implementation.

3. Implement Priority Projects

a. Multiple projects are currently in the implementation phase, see the project updates for more information.

b. As noted above, most of the TRWC’s projects involve heavy collaboration with multiple organizations.

4. Define Measurable Targets

a. The committee examined its project effectiveness monitoring for existing and planned projects and identified some necessary changes. For example, monitoring of fish passage projects was clarified to mean checking that the design conditions are met, as opposed to actual observations of fish moving through the stream.

b. Multiple examples of qualitative monitoring forms were reviewed and the committee is working to refine these examples for our specific needs and adopting a standard form to capture key information from project visits by council staff and partners.

5. Encourage Joint Project Tracking and Mapping

a. CWS compiled restoration project information from multiple regional and watershed sources, including TRWC, OWEB, REIN, CWS, FOT, SOLV, and others.  The maps were presented at a committee meeting as a planning resource of the TRWC.

b. The Council regularly submits its grant reports with location information to the OWEB database which is a critical centralized source of project locations.

Education and Outreach Committee 2008-2009 Report
1. Serve as an information clearinghouse

The committee is in the process of updating the Council website

2. Provide speakers/resources for public speaking opportunities

The committee published the 2007/2008 Annual Report.  The Council gave a presentation to Washington County Commissioners in June 2009.  The committee will develop a Council PowerPoint Presentation and new Council display in the coming year.  
3. Enhance the quantity and quality of media coverage of watershed issues

The committee reported that it is very difficult to sell water stories to the media and suggested the Council rethink how we target media coverage.  The Council discussed Strategy 3 and agreed that the Committee should focus more on the education of target audiences vs. media coverage.  Education and Outreach Strategy 3 of the Logic Model should be revised (example: “Enhance the quantity and quality of education and outreach to target audiences.”)
4. Sponsor events

The Council held a spawning survey training in February 2009 (this could be considered education of a target audience).  
5. Encourage and support K-12 environmental education

The Council sponsored Student Watershed Research Project at Forest Grove High School..  Council members and the Council coordinator acted as SWRP Summit judges.  The committee participated in the Children’s Clean Water Festival and the St. Anthony’s Tigard World Wide Monitoring Day on Fanno Creek.
The Education and Outreach Committee needs another member.  They meet the second Thursday of the month.  Contact Jan or April if you can participate.

Issues Forum Committee 2008-2009 Report
The Issues Forum covered strategies 1 and 2 and is now tackling strategies 3 and 4.

1. Identify key issues where there is a role for the Council.  Key issues identified included the Wapato Improvement Plan, Tualatin TMDL, JWC, LNG, and Rural Reserves.
2. Provide a forum for sharing perspectives on key issues.  Presentations and analysis for stakeholder members included:

· a public meeting on the Palomar Pipeline (in conjunction with Westside Economic Alliance)
· review of the changes in DEQ Water Quality Permit Levels in the Tualatin Basin (TMDL), 
· review of the Wapato Irrigation District new management plan and eventual wildlife refuge, 
· review of the Urban and Rural Reserves from a watershed protection perspective 
· provided limiting factors data to the Rural Reserve Committee (information about stream conditions that may affect use and protection of stream corridors).
3. Identify gaps and opportunities for collaboration.  
4. Encourage the implementation of coordinated solutions.

The Issues committee is developing a Scanning Tool to better direct the Council in how we use data. The committee will continue to consult member stakeholders for upcoming issues and sources of information regarding issues.  
Capacity Building Committee 2008-2009 Report
This committee is also the Council Steering Committee.  

1. Develop diverse funding sources

The Council financial records will be reviewed by an internal audit committee which will provide suggestions about ways to better present financial data to Council members.  

2. Increase participation of stakeholders and representatives in Council activities

The committee discussed the need for a Council “history lesson” for its newer members.  The committee will prepare a presentation to be given at a monthly Council meeting (perhaps in conjuction with the Education and Outreach committee).  

3. Establish and sustain partnerships with outside organizations
4. Provide sufficient staff
Council announcements: Jena Lemke, Michael McMahan, April Olbrich, Ross Van Loo and Dave Waffle met with Washington County Commissioners to update them on the Council’s work in the basin.  They felt their presentation was well received and the Commissioners supportive of the Watershed Council.  Metro’s “State of the Watersheds Report 2008” is now available.

Respectfully submitted,

Autumn Bryant 

Co-Secretary

Roving Steering Committee member for July 16:  Carla Staedter 

Refreshments for August 5, 2009 meeting:  Michael McMahan
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