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	“Draft” Minutes

Meeting of April 2, 2008


Stakeholders Present:

Tarri Christopher
Citizen at Large, Primary Representative 

John Driscoll 
Environmental Alternate Representative, Tualatin Riverkeepers

Edmund Duyck
Farm Bureau Primary Representative

Michael McMahan
Nurseries, Alternate Representative, Fisher Farms

Jim Meierotto
Water Districts Primary Representative, Tualatin Valley Water District

Jan Miller

Sewer Districts Primary Representative, Clean Water Services 

Tom Nygren
Washington County Small Woodlands Association, Primary Representative

Ardis& Neil Schroeder Washington County Small Woodlands Association, Alternate Representative

Carla Staedter
Parks Alternative Representative, City of Tigard

Rich VanBuskirk
Education, Pacific University, Primary Representative

Ross A. Van Loo
County Primary Representative, Washington County

Staff Present:

April Olbrich

Coordinator

Guests
 Present:


Rich Hunter

Clean Water Services

Eric Lindstrom
Author

Sue Manning

Fowler Jr. High School teacher, Tualatin Riverkeepers
Chris Wayland
Washington County Parks 
Introductions:  The meeting commenced at 7:10 p.m. with introductions.  

Minutes approved:  The March 2008 Council meeting minutes were approved.  Tom Nygren moved to adopt the minutes and Jan Miller seconded the motion.  The minutes were adopted by consensus.  
Council and Council Member announcements.

April provided a summary and pictures of the March 29, 2008 tree planting event at Stub Stewart State Park and invited members to join her on April 5, 2008 to complete the planting at the park.

Jim Meierotto announced a May 8th 7-8:30 pm Secret of Soils workshop at Tualatin Valley Water District.  RSVP to Jim by May 2nd to attend.

Michael McMahan announced the upcoming The Silent Invasion, to be shown on OPB on April 22nd.  Oregon Association of Nurseries was a partner in the program.  A brochure will also be available showing native and ornamental alternates to 24 plants now classified as invasive weeds.   

Neil Schroeder announced an April 17 evening meeting at the Kinton Grange that will provide an update on the Woodlands Cooperative activities.

Carla Staedter invited Council members to join her for an April 19 (SOLV-IT) ivy pull at Water Quality Facility #13 located between 13722 and 13784 SW Ascension Drive in Tigard.  

Completion of Strategy 4 for Logic Model completion for Strategic Planning Process.  Michael McMahan, Jan Miller, Tom Nygren, April Olbrich, and Ross Van Loo provided background and explanation about the completion the fourth strategy in the logic model.  The members and guests divided into four smaller groups, with each group taking one of the four strategies and worked on the strategy, providing an intermediate outcome.  The groups reported back to the larger assembly.  The results are found on the attached Strategy 4 sheet.
The meeting adjourned at 9:00 p.m.

Respectfully submitted,

April Olbrich

Roving Steering Committee member for April 17, 2008:  Ron Garst
Refreshments for May 7, 2008 meeting:  Tom Nygren
Strategy 4 

	Strategy
	Input
	Activities
	Intermediate Outcomes
	Goal

	1.  Develop diverse funding sources 
	Public relations - good internship opportunity
Funds to pay for 1a) prof/tech;

b) skilled labor;

c)contractors, project specific;

d) staff project manager, ½ - full time (write & manage grants);

2) event facilitator & event expense;

3) website designer;

4) display system

5) grants for SWRP/education
	· Target specific grant opportunities

· Fundraisers

· Donations

· Corporate sponsorships

· Endowments

· Project contracts (fiscal management 10%)

· Branding & increased name recognition
	-Grant for project specific costs

-Identify groups of corporate sponsors (tree planting);

-Identify groups recreational (sports show, Duck Unlimited, Steelheaders);

-Identify groups for educational interests (corporate sponsors).

-Share expenses with PTA

-Younger kids bring mom and dad.
	Strategic Priority IV

Capacity Building

The Tualatin River Watershed Council will provide sustained human, financial, and organizational resources to support accomplishment of strategic priorities: watershed enhancement, a forum for issues, and education and outreach.

	2.  Increase participation of stakeholders and  representatives in Council activities 
	List of the “real players” decision/policy makers in each stakeholder groups

Social survey who is more influential, ask others who they see as players
	· Define roles for each representative position

· Define goal overlap between stakeholder & Council (need forum)

· How to involve policymakers, find the hook/history importance of role

· Research who needs input from the entire basin
	-Have ‘cross-cutting” presentation focusing on goal overlaps

- Survey of stakeholder reps: what are topics of interest/concerns?

-Regular presentation by stakeholder reps on their organizations

-Leaders Forum (“players”) what they’d like to have the Council involved in or do, and how their organization fits in

-Focused outreach presentation packages built around each stakeholder group and what goals are shared with the Council – then take it out the groups – with pitch that we want to explore with them on how to work together to meet their and Council goals
	

	3.  Establish and sustain partnerships with outside organizations
	Projects and directions will come from other groups
	· Identify what we want to tackle & who/what are the partners that will augment & benefit from the partnership.

· Understand, reward and recognize partners

· Establish formal structure for partnership
	-Develop partnership with two outside agencies per year

-Hold an annual event to award and recognize watershed stewardship

-Increase Council membership including a media position
	

	4.  Provide sufficient staff.
	Staff, interns, volunteers

Budget 

Project Requirements
	· Identify needs: short-term &  long-term
· Develop staffing plan

· Explore contracts vs. employment

· Loaned employees

· Interns:  establish relationships with university programs that provide areas of need
· Integrate existing resources to minimize staffing requirements (RAIN/Cons Reg.)
	-Council adopts task force to identify specific personnel requirements

-Timeline detailing needs/people

-Position/contract descriptions

-List of “draftable” agency employees and their availability

-Procedure for data entry by notice staff/volunteers
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