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	Committee Minutes from 
MONTHLY MEETING
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Issues Forum Committee Minutes

1. The Issues group will need to work outside the pre-Council meeting in order to make progress. There will need to be defined leadership. The pre-Council meetings can be used to discuss and coordinate with the other groups. 

2. The Issues group will need to be very focused in addressing issues - not take on too much at one time. Selection of issues must consider what is realistic - where the Council can really play a significant role. 

3. The 1997 Action - with later reviews and updates - provides a good set of information to use in identifying and selecting issues. Will need to look at how the Action Plan items relate to the strategic planning work just completed. Agreed that the Action Plan is really mislabeled, as it is more strategic in nature that a short-term work list. That is why it would be useful in identifying emerging and future issues. 

4. The Council's current role in the water supply issue is a good case in point for issues. The Council provides a sounding board, without taking positions, and encourages members to take the information back to their interest group for consideration. The Council has not gone to the next step - working with other groups to find collaborative positions, but the water supply issue is very large and the Council may not be able to insert itself into ongoing collaborative processes, as they might in small or emerging issues. An example of an emerging issue is the urban/rural reserves/working landscapes issue. The Council might be able to be proactive in this issue, with the involvement of all the representative groups on the Council. 

5. The role of the Issues group - 1) act as the "scout" for the Council, identifying current or emerging issues the Council should become involved in,  2) determine where the Education and Outreach, and Restoration and Enhancement, groups need to be involved, and 3) develop the necessary information and 3) develop the necessary information and processes for Council involvement on selected issues.
Restoration and Enhancement Committee Minutes
Participating:  Rich Hunter, Ross Van Loo, Autumn Bryant, Carla Staedter, Lacey Townsend, Rich Van Buskirk, Stephen Cruise.

Ross summarized the problem with funding.  OWEB funding is limited and should be used to “do good things” in the field.  Would like to find ways to encourage participation in TRWC or to provide funding for TRWC.

Our logic model provided a list of activities that the Council would like to pursue.  These include projects that take place in the summer months, when it’s hard to recruit help since there are so many activities happening.  Would like to choose projects that have high visibility.  Signs needed to promote the activities and success of the council.

Carla suggested that we think like a promoter, with media coverage for all events.  This may be a topic for education and outreach.  

Work with private land owners may be one area where there are many opportunities.  Tigard Parks has many of isolated areas on private land that could be restored.  Could be a niche to fill.  There might be a way to work with CWS and develop conservation easements on these parcels.  TWRC would sell the project, property owners would need to get tax breaks, TRWC and CWS would work together to do site prep and long-term management.

Autumn asked if we would need an additional committee meeting to assess the projects that are underway and coordinate with the other agencies such as CWS?  How do we get the players together to see where TRWC fits in?  

Stephen suggested that this level of coordination could take place via phone calls or through better use of web sites.

Carla suggested that 1-2 meetings could actually accomplish much of this coordination and determine where additional efforts are needed.  

Rich H. noted that efforts to map projects basin-wide have been going on or proposed for years.  The problem is less about the mapping and more about the sharing of the relevant technical information.

We need to define our priorities and our capabilities in order to locate and pursue projects that are a good match to our stated goals.  We need to be more specific about what it is that we want to accomplish through restoration.

Autumn mentioned a system through CREP that is used to rate and rank projects.

Rich H. suggested that the RESTORE model could be used to develop priorities within the basin.  Goals and restoration actions could be adjusted within the model to make areas pop out as important.  He may do a workshop before the August meeting to assess the work that CWS has done with input from the council.

Carla reiterated the point that visibility is a big concern for the council.  From a marketing point of view, having a tag line, such as “connecting the basin”, would give the public a better sense of what the council does.  Is our goal to connect the partner agencies?

Ross:  What is our goal?  One of the key points is to define what it is that we want to do in terms of restoration and enhancement of the watershed.  This is one of our strategic goals and we need to make it more specific.

Education and Outreach
Kirk Koehler provided information on challenges and opportunities in working with schools.
Education and Outreach Committee Minutes 
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