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Restoration & Enhancement Committee 
Jan – June 2009 Work Plan

DRAFT
The strategic plan and logic model adopted by the Council provides a framework to guide the committee’s work.  At our first meeting (Oct 2008), there was consensus that the committee should initially focus on prioritization of restoration projects for the basin.  At the November meeting we re-familiarized ourselves with the council’s existing prioritization, AKA the stream matrix.  The following schedule lays out a process to work together on updating, refining, and broadening the stream matrix.  The purpose of this work is to develop a tool for identifying focus reaches and future project sites.
· January
· Review stream matrix maps

· Identify required updates

· Plan approach to update and expand it into a prioritization tool

· February

· Report back on progress updating stream matrix, prioritization tools
· Discuss broader review process required for our effort

· March

· Review updated and expanded stream matrix
· Organize process for broader science review 
· April

· Conduct science review process
· Refine criteria for ranking restoration reaches
· May

· Select reaches for TRWC focus
· Develop strategy for project identification within priority reaches
· June

· Prepare report to full council on project identification
· Set work plan for next 6 months
