TRWC current commitments

Council High Priorities from 2006 Council Self-Evaluation  (Must report on our progress on these items in December 2008 watershed council support grant application.)
	Priority
	Suggested Activities 
	Status

	Methods and frequency to report to the Council and the community on Council projects and activities
	Starting in 2007, each quarter the Council meeting will include an in-depth “featured Council  project” update or focus that may include a PowerPoint presentation on recent project activities, pictures, budget and project status, and an activity or event participant report,(landowner, volunteer, Council  member) discussing his/her participation in a recent event or activity.  These Council project PowerPoint presentations will be adapted for “targeted” groups to inform, recruit, and update neighbor, student, community, employee and other groups and Council member stakeholder groups.
	Reports from participants in activities; pictures at meetings.
Need powerpts developed on projects, i.e., Moonshadow Park, Rippling Waters, West Fork Dairy Creek Restoration Project, etc., and then identify targeted groups and find ways for presentations..

	Increased outreach to policy makers and community leaders
	Council members or a committee will brainstorm, strategize and compile a list of key leaders, identify contacts and invite these leaders to a specific meeting or activity.  For example, in planning its upcoming Gales Creek Watershed, the Council invited and recruited as planning members, political leaders and key sub-basin economic interest representatives such as agriculture/nursery and forestry.
	Used in our GC conference, April 2007.
Still need to acquaint community leaders and political leaders with TRWC.

	Ways to increase Council visibility and mission with the community
	Council members will promote the Council, its mission, projects and activities by featuring the Council and its information on stakeholder group websites and in newsletters.  For example, Council stories, activities and watershed stewardship tips will be submitted to and included in county and municipal citizen participation newsletters.  The Council will also publicize its meetings, activities and projects through additional media coverage and identify and pursue other avenues such as public access channels.  Council member groups who participate in community events and activities will include the Council brochure in their displayed materials.  
	Need to identify writers for stories for website and other publications
Unsuccessful in obtaining PU intern.


Recommendations from OWEB for use of additional watershed council grant support monies from 2007-09 

Given the additional funding proposed in this report and the increased funding allocated to councils by the Legislature, OWEB urges councils to work to improve their operations in the following areas:

· Enhancing community outreach/awareness.

· Strengthening communications with county and other local governments.

· Renewing and expanding council membership and local volunteer participation.

Our 2007-09 OWEB watershed council grant agreement includes the following Special Conditions:

1) Complete a self-evaluation at least once a biennium, as provided by the Board or similar evaluation method approved by the OWEB Project Manager, for each watershed council receiving support through this grant.

2) Develop and maintain a work plan to guide the work of the watershed council(s).

3) Offer each county commission in its area the opportunity for an annual briefing at a public meeting on the council’s ongoing activities, projects, community involvement efforts and work plan priorities for the coming year.

4) Submit an annual report to the local government entities and submit a copy to OWEB.

5) Obtain insurance or bonding providing coverage for financial decisions and actions as identified by OWEB if the Grantee is its own fiscal agent, or if the Grantee’s fiscal agent does not have such insurance or bonding. 

Other commitments:
1) Continue invasive weed work treatment and native planting at Gales Creek Rippling Waters enhancement/demonstration site:  OWEB small grant ends December 2008, but requires ongoing/continued maintenance and monitoring.
2) Implement Murtaugh Creek Fish Passage Project:  Three grant agreements for project contain various conditions including monitoring and maintenance.
3) Complete of scope of work (restoration project design, monitoring through SWRP, outreach and project management) set forth in Bureau of Reclamation reimbursement contract for Gales Creek.  
4) Implement Gales Creek private landowner restoration project; OWEB restoration grant includes conditions to implement, monitor and maintain the project.  

5) Continue monitoring and maintenance activities listed in OWEB grant agreement for West Fork Dairy Creek project.

6) Participate in annual Native Plant Nursery Coop meeting and activities (seed gathering, propagation, repotting, plant shipping activities) and receive native plants for projects.  Provide an annual report on restoration activities for grant funder.

7) Participate as able in Network of Oregon Watershed Councils.  

8) Participate as able in Cooperative Weed Management Area group and activities.
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