September 2006 Tualatin River Watershed Council Self-Evaluation

The members at the September 6, 2006 meeting ranked areas in each category that they felt the strongest about addressing.  The top two from each section may be incorporated into the watershed council support 07-09 grant application.  Many of the others will be addressed in a less formal manner in the course of the meetings over the next year.

1. MEMBERSHIP, PARTICIPATION, AND ACCOUNTABILITY

	ISSUE
	POSITIVES
	CONCERN
	ACTIONS
	TIMELINE
	OUTCOMES

	1. Our Council has a broad, diverse membership which represents most interests in the watershed.
	
	Group as a whole is diverse but the regular participants are less diverse.  Missing Education rep.

 “Culturally diverse?” 
	Put some of the website in Spanish
	
	

	3. Members understand their responsibilities and roles
	
	Need a reminder of the roles
	Utilize the OSU extension role responsibility guide.

Periodic review of members’ responsibilities at two consecutive meetings.
	
	

	4. New members are provided orientation and materials
	Improvement in new member orientation 

Better communication through council website
	
	
	
	

	5. Our council actively involves key people and community leaders in projects and/ or activities
	
	Need more contact with policy makers
	Council should make a concerted effort to invite key people and leaders to participate in council activities.

Go to their (i.e., legislators, cities, agency meetings) invite them to ours.

Compile list of key leaders; identify contacts; invite the comm. leaders to events and meetings.

Report to BCC annually.  Report progress.
	
	

	7.  Members are aware of and involved in projects and/or activities.
	
	All members are not active. Active members are defined as not just attending monthly council meetings.  

Limited involvement by the majority.  Need more participation, lack of understanding and participation, i.e., attending SC meetings as Roving member.

	Generate greater involvement.
	
	

	8. The council reports progress and results to our county governing body.
	Annual reports to County Commissioners
	
	Advertise our success!
	
	

	10. Community members know how to contact our group
	
	People don’t know us, either name or concept  
	If this is a problem we need a PR campaign

Better notice of our meetings and contact info by contacting Comcast to get meeting time and contact info on public access reader boards.  

Tables at Community Events.

Sponsor Community Events.
	
	


2. DECISION-MAKING, MEETINGS, STAFF MANAGEMENT

	ISSUE
	POSITIVES
	CONCERN
	ACTIONS
	TIMELINE
	OUTCOMES

	11. Council members understand and use our chosen method of decision-making
	Continuous explanation of council methods of decision-making. The agenda is clear

Following meeting rules is helpful
	
	Encourage member participation.
	
	

	14. Members know when a decision has been made
	Very good decision making process.
	Decisions at steering committee meetings not always relayed.
	Review minutes at council meetings.
Relate decisions better to Mission/Vision.
	
	

	15. Meetings are well-organized and productive
	Meetings are well run. Productive and positive! Concise 

Members feel free to contribute
	
	
	
	

	17. Members advocate for the group vision.  
	
	Don’t know if members are advocating for the group vision outside the Council meeting setting.
	Regular attendance improves communication between members and stakeholder groups. 

Develop a feedback mechanism.
	
	

	19. Council members understand the role of staff and their relationship to staff
	Staff performs well. Thorough, energetic, keeps momentum.

No tasks!
	How is the evaluation done?
	Share the process – put process and forms used on Members’ Section of website.
	2006
	

	
	April does it all!
	Are council members passing off too much to staff? 

.
	Council should work toward participating on Action items as opposed to delegating to staff.
	
	


3. FISCAL AND PROJECT MANAGEMENT

	ISSUE
	POSTIVES
	CONCERN
	ACTIONS
	TIMELINE
	OUTCOMES

	23.  Members are aware of their council’s contractual commitments and understand their responsibilities and 

24. Council members are aware of recordkeeping procedures and have access to records 
	Overall good reporting.  

April provides updates
	Fiscal reports may not be formally presented to council on regular basis.  
	Report to the Council on grants and status of financial every six months.
Summary of fiscal projects – set as priority on agendas. 

Develop an information sheet to discern -is this project on budget?

Need to continually explore fund raising opportunities.  
	
	


4. WATERSHED PLANNING AND PROJECTS

	ISSUE
	POSTIVES
	CONCERN
	ACTIONS
	TIMELINE
	OUTCOMES

	30. Our council identifies and evaluates the major restoration priorities in our watershed (action plans)
	Information is available.  There is an action plan. Projects are occurring and good things are happening.
	Projects may not always reflect action plan- need to link projects to council plan as opposed to projects of opportunity.

Premature for project assessments (refer to positive column)

Project evaluations not annual.

Assessments hard to find on website
	Evaluation of Action Plan implementation and 

accomplishments.

When evaluating plan implementation and accomplishments, note time line and priorities.
Quarterly provide information linking council projects and Action Plan priorities.

Use Council meeting session to identify materials on website.
	2006-2007.
	


5. CITIZEN INVOLVEMENT AND SUPPORT

	ISSUE
	POSTIVES
	CONCERN
	ACTIONS
	TIMELINE
	OUTCOMES

	37. Citizens understand our organization’s purpose
	Good involvement by a limited number of people.


	General public may not be aware of TRWC as they can be.  Not aware of watershed concepts.

Good involvement by a limited number of people.

Same as Accountability (#10) concerns.
	Have council members work back through stakeholder groups to inform general public.  

Need community presence.

Identify outreach targets and now to reach them

Advertise in ways that do not cost $, through schools and presentations to community groups.
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